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SYNOPSIS 
 
Setting up and institutionalizing a quality framework alongside a 
quality management system in a higher education institution is an 
enormous challenge. This is not only due to the fact that quality 
assurance is a contested concept in higher education but also due to 
the acute lack of experts and human resources required of such an 
exercise. Often time universities have to resort to the academicians 
and academic leadership as strategic thinkers for this purpose. The 
University of Malaya (UM) is of no exception. From the very initial 
stage, UM has relied on academicians in the development of the 
quality management system. Once initiated and formalized, members 
of the academic staff from various backgrounds and disciplines took 
the helm of quality management supported by the university’s 
professional and support staff. To date, academic custodians are still 
entrusted with the leadership of the quality agency as well as its 
management team. This inaugural lecture, given from the perspective 
of a geographer in the experience of a quality management strategist, 
is about the contribution of the power of analogy in quality 
management.   Tapping on the great power of analogy has proven to 
be a befitting and significant recourse utilized by a geographer in 
becoming a strategist  and leader of the agency, in the absence of any 
formal qualifications and training in quality management.  
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BIOGRAPHY  
 
Professor Dr. Fauza binti Abdul Ghaffar was born in on 10 July 1956. 
She completed her Bachelor of Art degree with honours at the 
University of Malaya (UM) in 1979. After the completion of her 
Bachelor's degree, she began her career as a tutor at the Department 
of Geography, Faculty of Arts and Social Sciences, UM from 1979 
until 1985. In 1982, she received her Master of Art degree in the field 
of Town and Country Planning from the University of Sheffield, United 
Kingdom.  
 
She returned to UM in 1986 as a lecturer and then pursued her Doctor 
of Philosophy degree at the University of Technology, Malaysia from 
1993 to 1999. She was promoted to an Associate Professor in 1999, 
and then to a Professor in 2007. She was also appointed as the Head 
of the Department of Geography, Faculty of Arts and Social Sciences 
in 2006 and since 2015, she serves as the Dean of Institute of 
Graduate Studies.  
 
Professor Fauza Ab. Ghaffar specializes in Human Geography. Her 
main research interests are urban and regional development studies, 
social impact studies, international migration, urbanization and urban 
environmental degradation, and vulnerability studies. Her teaching, 
research, publication and consultation focuses in these areas of 
research. She has led numerous research projects as Principal 
Investigator including Climate, Poverty & Low Income Economies, 
Climate Change-Variability and Its Impact on Coastal Ecosystems, 
Flood Hazards: A Study of Types, Causes, Impacts and Management 
Policies and their Implementation, and Urban Environmental Hazard 
and Its Impact on the Urban Poor. There are also other research 
groups that she was part of during her earlier career stage. These 
were the Migrant and Health Research with the faculty of Medicine 
(1990-1994), Mapping Spatial Distribution of Growth and Socio-
Economic Development in Malaysia with CEDER (2004-2006), 
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Sustainable Economic Development: National and Local Perspectives 
with United Nations Regional Development Agency, Nagoya (1999-
2001), Socio-Economic and Political Impacts of International Migration 
in Urban Areas of Peninsular Malaysia Health Problems of Foreign 
Workers in Malaysia. From these researches, she has about 80 
publications in journals, chapters in books and proceedings. 
 
Throughout her academic career, Professor Dr. Fauza has also been 
involved in consultancy projects mainly in social impact studies, socio-
economic development studies and site selection studies for various 
clients namely, Economic Planning Unit, United Nations Development 
Projects and Tenaga National Berhad. She has also been involved in 
strategic research for the Ministry of Higher Education. 
 
Midway through her career in 2001, Professor Dr. Fauza was 
appointed to the Central ISO Committee of the University of Malaya. 
This marked the beginning of her involvement in the quality journey of 
the university which lasted in 2015 when she was made Dean of the 
Institute of Graduate Studies. Her involvement in the Quality 
Management System started as a member of the initial committee 
conceptualizing the QMS framework and documentation, to becoming 
the Document Manager (2002) and Customer Feedback Manager in 
2004. In 2006, the Quality Assurance Management Unit (QAMU) was 
given an official structure and status and she was made the first Head 
of the Unit. QAMU was officially upgraded into a centre in 2009 
renamed the Quality Management and Enhancement Centre (QMEC) 
with Professor Fauza as the first Director. QMEC’s first challenge was 
aligning the requirements of the MQF’s requirement to the existing 
quality framework of UM and then preparation and organization for the 
Self-Accreditation Audit by MQA. In 2010, UM was given the Self 
Accreditation status with the recognition to accredit its own academic 
programme. The subsequent challenge then was to design a self-
accreditation system and training of its own programme assessor. 
Whilst managing QMEC, Professor Dr. Fauza produces several 
publications and paper presentations in Quality related conferences. 
Under her leadership, UM has organized a Regional Conference on 
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quality-driven initiatives in December 2007. The papers of the 
conference were published in its proceeding “Quality-Driven 
Initiatives: Sharing of Good Practices in Higher Education”. She was 
also an invited speaker at QMS seminars and workshops. This 
includes the Seminar on Internal-External Quality Assurance (SieQA) I 
and II in 2014 and 2015 respectively.  
 
Her interest and passion in quality assurance transgresses the 
university and national boundary. At the national level, Professor Dr. 
Fauza has sat on various panels of the Malaysian Qualifications 
Agency (MQA); to name a few: the Panel of Assessor for Institutional 
Audit, Panel of Assessor for Programme Audit, the committee 
formulating the Code of Practice for Institutional Audit (COPIA) and 
panels for both the SETARA and D-SETARA. In 2012, Professor Dr. 
Fauza was appointed as the Chairman of the Majlis Pengarah Kualiti 
IPTA by the Ministry of Higher Education. At the regional level, her 
involvement is in the ASEAN University Network (AUN) Quality 
Framework. With AUN, she was the Chief Quality Officer for 
University of Malaya, the Lead Assessor in Programme Level Audit 
and also Trainer/Facilitator for AUN-QA Framework Trainings. In 
these capacities, she has led more than 20 programme assessments 
in universities in the ASEAN region, facilitates 4 QA Training to 
universities in Cambodia, Laos, Vietnam and Myanmar and recently 
appointed as AUN-QA expert by the AUN secretariat. 
 
Throughout her service, she was awarded the Award of Excellent 
Service in 2003, 2004, 2011 and 2013, and for he contribution to the 
Quality Management in UM she received the Anugerah Pentadbir 
Akademik Terbaik bagi PTj bukan Akademik in 2014. 
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